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Flow to Glow project 

  Product      Production       System & Process     Sales & Marketing   

  Services & Personality   ESG : Environment, Social & Governance

  Petty Award

(Personal care)

(Personal care)

(Personal care)
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(***

                    ( )

             



2/15

1.  ......

.......   

  

( )...............................................................................................................

( )

...........................................................................................................................

...........................................................................................................................

                                                                           

...... 2024.- .... .................................  



3/15

2567 S&J Fixing Spray

243,000 432,000

11 Lead time) 

25

Fixing Spray 

Silica

            Process Improvement) 

Batch

400 Silica 

Bottleneck) 

Bulk base 800 

Balance line bulk Re-circulation 

pump Stirring (Dip mixer) 

line balance

833 1666 

833 

1666 9 6 

133 %

(Bottleneck) 3 hrs. 30 600% 

1.7 

40 Fixing Spray

3 1,813,380 38 

2568

Line balance ,Fixing Spray, Silica, Process Improvement, Mixing Process, Filling 

Process


